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Response:

Both Students and faculty members actively participate in decision making as a matter of
decentralization and encouragement.

The institution as a governing body is headed by the chairman and it endorses the processes
and systems to be implemented for the welfare and betterment for the dental education.

The Chairman:

e The Chairman is the head of the institution and presides over all the curricular and
extra-curricular activities.

e Theisresponsible for making sure that each meeting is planned effectively,
conducted according to the constitution and that matters are dealt with in an
orderly, efficient manner. '

e Heis the main linkage between all the management, staffs and the students.

The Principal:

e The principal is the head of the institution and executive member of the college.

e The role of the-Principal is to provide leadership, direction and co-ordination
within the institute..

e The principal ensures that the institution follows all the statutes and regulations of
DCl and provisions of the affiliated University

e The Principal's main focus is'to develop and maintain effective educational
programs within the institute and to promote the improvement of teaching and
learning.

e The principal supervises regularly the performance of non-teaching staff.

The Vice-Principal (Infrastructure):

e The Vice-Principal (Infrastructure) is the responsible persdn to make decisions and to
implement the decisions regarding the dental equipment and materials that are
required in the institution.

The Academic Vice Prin_cipal:

e The Academics Vice Principal is responsible for overseemg and s rvising all
academic affairs. }
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e He/ She reports to the Principal and is responsible for coordinating all the
academic schedule of duties of the supervisors as it relates to academic matters
of the institution.

The Head of the department:

e The primary role of the head of the department is to provide strong academic
leadership and caret a dynamic and forward-looking research environment for both
staff and students.

e |tisthe responsibility of the head of the departments to lead , manage and develop
the department to ensure it archives excellence in all its activities.

e He/she has to ensure the highest level of quality, integrity and ethics in all research
undertaken. '

Committees:

e The institution has constituted various committees for the smooth running of the
college. :

e Frequent meetings with a particular agenda are conducted to ensure the efficient
operation of the .institution.

e Committees are.concerned with the reporting of information and with assisting
the heads of the institution in the decision-making process by providing needed

information.
Lot



