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The Strategic Plan of the college for the period 2020-2025 comprises of the following.

Short term targets
1. COVID-19 PROTOCOLS
2. STUDENT ATTENDANCE
3. ACADEMIC QUALITY

1. COVID-19 Protocols !
To Ensuring strict and regular COVID-19 protocols are being followed in
the institution at all times such as,

e physical distancing , sanitization and hygienic conditions for use of
common facilities, viz., Departments, Conference/ Seminar halls,
Sports, Gymnasium, Canteen, Parking Area etc.

®  50% of the total students should be present at any point of time
e online/distance learning shall continue to be the preferred mode of
teaching and shall be encouraged.

e However, if required, students may visit their respective departments in
a small number for consultation with the faculty members, after
seeking prior appointments to avoid crowding

e symptomatic ones be advised to get clinically assessed before allowing
them entry into the campus
e |n campus Isolation ward for both girls and boys.
2. Student attendance:
The students who have insufficient attendance and are due to give their
exams in the coming months have to be monitored and counseled. Thus

improving their attendance and being eligible to give exams.

3. Academic quality:
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Monitoring the departments theory classes by the respective HODs of
each department, to ensure that all the topics are been covered for both
referred and regular batch students.

Long term targets

High standard dental education

* The institute has a clear target to excel in the providing a high
standard dental education by strictly following the existing
curriculum and helping the students both academically and
clinically.

e Emphasizing on research activity right from the under-graduation
level.

e Providing value added skills to the needful students in the areas
such as communication and empathy.

Sharing the alumni students experiences with the current students for a better
understanding of the opportunities out there in the world, thus giving them an edge to excel
in their professional life.




