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OPTIMAL RESOURCE UTILIZATION

Optimal utilization of resources management utilizes all physical and human resources
productively this leads to efficacy in management. The institution provides maximum
utilization of resources by selecting its best possible alternatives in industry from out of
various uses.

Resource utilization practices
e Understanding which resources are in short supply and focus on them .
e Agree on a common approach to prioritizing work across shared resources.

¢ Embracing different ways of working across the organization and resources.
o Managing work and resources using a blend of granularities.

Strategies used:
1) Optimization of physical resources:
- Procurement of capital dental equipment: The ROI is assessed based on potential income
that can be generated under various income categories. The proposal is reviewed with
management , approved and executed.

- Procurement of consumables: When same consumables are required by
multiple departments such as implants, the expenses are worked out with vendors to optimize
costing.

2) Interdepartmental/Inter- institutional Optimization of Human Resources :

-For interdepartmental certificate courses running in the institution such as Implantology
and Asthetic Dentistry, faculty from different department are utilized to provide training.

-SVS medical college enables training of undergraduates and post graduates and use of
OT facilitates at subsidized rates.
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